
Cultural Competence and Cultural 

Safety: A Knowledge Translation 

Symposium  

Courtyard by Marriott Downtown Toronto Hotel 

Monday, March 19th, 2012 and 

Tuesday, March 20th,2012  

 

 



Welcome 

Bienvenue 



Special thanks to the Aboriginal Health 

Human Resource Initiative, First Nations and 

Inuit Health Branch for funding this project, 

 

and 



Learning from Previous Initiatives 

of Cultural Competence and  

Cultural Safety 

Sylvia Barton, RN, PhD, University of Alberta 

Cathy Graham, RN, MSc, Trent/ Fleming School of Nursing 

Jane Moseley, RN, BScN, MAdEd, St. Francis Xavier University 

Wanda Pierson, RN, BSN, MSN, PhD, Langara College 

Terry Penny, RN, BScN, MSN, Nova Scotia Community College  

 





6 

Nunatsiavut 

• Located at the northern tip of 

the Province of 

Newfoundland and Labrador, 

on Canada’s East coast.  

• Covers a geographically 

diverse area of 

approximately 72,000km2 of 

land and 48,690km2 of sea. 

• Home to 5000 + Inuit and 

Kablunangajuit. 



Integrated Nursing Access Program 
 

 

 

2002-   meeting of stakeholders 

 

 

Rationale 

 

•Shortage of Inuit nurses in Labrador 

 

•Nursing entry at Baccalaureate level 

 

•Barriers to meet the admission criteria 

 

•Challenges of leaving home and family 

 

 

  

WHY……. 

 



Integrated Nursing Access Program  

 

 

 

2003     Program Development began  

 

2005     Program Commenced (Jan) 

 

2007     INAP Graduation 

 

2008     2nd year in Corner Brook, NL 

 

2010     First Graduates  

 

 

 

When …….. 

 

 

 

 

 

  



Integrated Nursing Access Program  

 

 

 

19 students, all beneficiaries of the Labrador 

Inuit Land Claim  

 

From all 5 communities in Nunatsiavut and the  

three communities of Upper Lake Melville 

 

Age range from 20 to 45 *  

 

15 had children ranging in numbers from 1-6 

 

Education levels from Grade 8 to University 

 

 

Who…… 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





Integrated Nursing Access Program 

 
 

 

“ An integrated, case based, culturally  

 

relevant program that focused on  

 

knowledge acquisition and skill development 

 

in an environment that allows students  

 

opportunity for reflection and self discovery”. 

 

 

 

How….. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Integrated Nursing Access Program 

 

 

Early Challenges  

 
•Funding 

 

•Instructors 

 

•Curriculum Development 

 

•Housing 

 

•Cultural adjustment to Goose Bay 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Integrated Nursing Access Program 

 

 
Skill Development Areas 

 

1. Asking questions in class 

 

2. Participating in discussion groups 

 

3. Presentation of material 

 

4. Development of arguments around topics 

 

5. Doing literature reviews 

 

6. Referencing literature in papers 

 

7. Writing scholarly papers 

 

 

How….. 

 

 

 

 

 

 

 

 

 

 

 



Integrated Nursing Access Program  

 

 

 

First:  College of the North Atlantic campus 

 

Happy Valley-Goose Bay, Labrador  

 

 

Next:  Western Regional School of Nursing 

 

Corner Brook, Newfoundland  

 

 

 

 

Where….. 

 

 

 

 

 

 

 

 

 

 

 

 





Integrated Nursing Access Program 

 
8 Modules 

 

The person I am, the nurse I want to become  

 

Beginning knowledge of our bodies 

 

Body tissues and internal systems, how the 

body works 

 

Beginning the practice of nursing 

 

Complex interactions within the body 

 

Becoming a professional: conceptualizing 

and integrating concepts 

 

Applying and integrating theory through the 

practice of nursing 

 

How……. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  





 









 













Integrated Nursing Access Program  

 

 

Where are they now? 

 

 

 

19 started January 2005 

 

6 graduated  April 2010 

 

1 graduated   April 2011 

 

 

 

 

Attrition rate      37% 

 

NL attrition rate   28% 

 

 

 

   

 

 

 

 

 

 





Integrated Nursing Access Program  

 
Success  Redefined 

 

• Only 1 student did not qualify for certification  

 

  Community Health Worker 

 

  Personal Care Attendant/Home Support Worker 

 

  Adult Basic Education Diploma 

 

•Only 3 of those who have left the program  

 are not working in health care in Labrador 

 

•1 student has applied for Nursing again 

 

•1 student has applied for the Licensed Practical  

  Nursing program ***** 

 

. No one has left Labrador  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Integrated Nursing Access Program 

 

Success Redefined  

 
Are there nurses for me? 

 

They are all working for the  

Regional Health Authority 

 

This is success, Inuit nurses will be working 

for Inuit in  the referral hospital and the long term  

Care facility 

 



Integrated Nursing Access Program 

 
Lessons Learned  

 

1. Ask for a return of service 

 

2. Improved screening process 

 

3. More involvement of the Advisory 

     Committee before the start 

 

4. Very clear guidelines on expectations 

    and consequences 

 

5. Ensure families are totally aware of 

    what to expect and what is expected of  

    them 

 

6. Exposure to the field prior to admission 

 

  

 

 

 

 

 
 



Integrated Nursing Access Program  

 

Lessons Learned Continued 

 

8.  Academic deficits made up prior to entry 

 

9.  Cultural competency and goals of the program 

     for college staff prior to implementation 

 

10. Clarify pass marks, deadlines etc. up front 

 

11. Staff better prepared to deal with behaviors, 

      understand boundaries 

 

12. Staff given prep time 

 

13. Materials developed in a format for perpetuity 

 

14. Better timing of courses  

 

15. Coping Skills workshop for students, families 

      and staff 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Integrated Nursing Access Program  

 
What surprised us  

 

•The incredible growth of some of the students 

 

•Racism  

 

•Verbal abuse of staff and students 

 

•The magnitude of the social issues facing the  

 students and their families and the strength  

 shown by some in coping  

 

• a 30% pregnancy rate  

 

•The strength of pride that I feel when I see them in 

 clinical situations 

 

•Future programs such as this ?    NO 

 

 

 

 

 

 

  

 

 

 

 

 
 



Nakummek 

 

Thank you  



Questions????? 

 

 

 
Gail Turner RN BN MAdEd CCHN (C) 

Director of Health Services  


