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What is the Pan-Canadian Framework of Guiding Principles and Essential
Components for IEN Bridging Programs Self Assessment Guide?

The Self-Assessment Guide is a tool designed to help bridging programs assess their
current policies and practices against the recommended essential components outlined
in the Pan-Canadian Framework of Guiding Principles and Essential Components for
Internationally Educated Nurse (IEN) Bridging Programs. The process of self-assessment
provides the opportunity for continuous improvement by:

e determining the areas requiring more detailed review and follow-up,
e establishing priorities, and
e developing action plans to address the areas needing improvement.

The Guide is intended to be administered collaboratively by individuals responsible
for delivering bridging programs (faculty, administration, etc.) and those individuals re-
sponsible for the development of the programs (curriculum, course content, etc.). It can
also be completed in collaboration with other relevant stakeholders in your jurisdiction.

Pan-Canadian Framework of Guiding Principles and Essential Components for IEN
Bridging Programs

The Framework for IEN bridging programs was developed through consultation with
stakeholders across the country involved in the education, registration, and employment
of IENs (Registered Nurses, Registered/Licensed Practical Nurses). The Framework
is based on the best practices identified in an environmental scan and literature
synthesis of Canadian bridging programs, literature on bridging programs for other
internationally educated health professionals, and the expertise of the stakeholders. It
outlines best practices to be carried out by the bridging program separated into the
educational unit responsible for delivering the program (faculty, administration, etc.)
and the educational program (curriculum, course content, etc.). The Guiding Principles
are generalized value statements, while the Essential Components are more detailed
guidelines, outlining how the educational unit and program can deliver best practices.

Definition of a Nursing Bridging Program

A nursing bridging program is any program designed to address gaps and/or differences
in education and competencies so that the internationally educated nurse may become
registered to practice in Canada, and facilitates successful integration into the Canada
healthcare system.




Guiding Principles of the Framework

Guiding Principles

Effective Bridging Programs:

1. Assist IENs to meet registration requirements as determined by the Registered
Nurse or Licensed Practical Nurse regulatory body and facilitate successful inte-
gration into the Canadian healthcare system.

2. Recognize the uniqueness of the IEN learner while building on their capacity for
learning to prepare them for subsequent employment in the Canadian health
care system.

3. Establish collaborative partnerships with relevant stakeholder groups.

Provide a safe learning environment, in which culturally competent faculty use
teaching approaches that are appropriate for a diverse, multicultural group of
learners.

Are appropriately resourced.

Have easily accessible and transparent program information.

Have an evaluation framework, results of which are used to inform program
changes.

How to use the Self-Assessment Guide
There are four steps to conduct the self-assessment of the bridging program™

1. Gather documentation and score measures using the scale outlined below.
2. ldentify and analyze the strengths and areas for improvement.
3. Prioritize the areas of improvement.

4. Develop an action plan on the results of the process and ensure that the neces-
sary improvements are made.

1 National Association of County and City Health Officials. Organizational Self Assessment Guide.
Retrieved September 20, 2011 from http://chfs.ky.gov/NR/rdonlyres/FA2944CC-58C2-4E11-97CB-
AD428CD5B71D/0/OrganizationalSelfAssessmentGuideFINAL2. pdf.
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Assessment Scale

A list of the areas for improvement will emerge once the self-assessment is complete.

Prioritization of these areas for improvement will be the responsibility of the bridging
program.

The self-assessment process is an iterative process and should be repeated at regular
intervals (e.g., every three years or at program reviews) to ensure the current practices
of bridging programs align with the Pan-Canadian Framework of Guiding Principles and
Essential Components for Internationally Educated Nurse (IEN) Bridging Programs.

Using the scale below, score each recommended essential component based on your
self-assessment of your bridging program'’s ability to achieve the essential component.

Score Description

0 No achievement. The bridging program does not achieve the recommended essential
component for the element.

1 Partial achievement. The bridging program partially achieves the recommended essen-
tial component for the element.

2 Full achievement. The bridging program systematically addresses the recommended es-
sential component for the element.

The items listed as “Documents and/or activities that demonstrate the essential
components have been met” provide examples of documentation and types of activities
to consider as a reference in determining whether that essential component is achieved.
It is recommended that you record the documentation and activities that demonstrate
the assessment of the essential component. You can choose to document proposed/

planned actions that may be implemented to address the essential components that are
not achieved.
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